
10:00 a.m. 

MIN U T E S

REGULAR MEETING 
DISTRICT BOARD OF TRUSTEES 
GULF COAST STATE COLLEGE 

JUNE 26, 2025 

Chair William C. Cramer, Jr., called the regular meeting to order at 10:00 a.m. at Panama City Campus. Those in attendance 
and constituting a quorum were: 

Members Present Bill Cramer, Jr., Tricia Berry, Boyd Bulger, Frank Hall, Dr. Abel De La Rosa, Floyd Skinner, 
and Joe Tannehill, Jr. 

Other 

Absent 

Glen McDonald, President of Gulf Coast State College, Holly Melzer, Board Attorney 

Caroline Windham, David Powell 

1. Call to Order 1.1 

Invocation 1.2 

Pledge of Allegiance 1.3 

Welcome to Guests 1.4 

Hearing of Citizens 1.5 

Proposed Lab Fees 1.5.1 
for 2025-26 

Special Presentation 1.6 

2. Trustee Comments 2.1 

Attorney's Report 2.2 

Chair Cramer called the meeting to order at 10:00 a.m. 

Ms. Melzer gave the invocation. 

CDR Mosi led the pledge of allegiance to the American flag. 

Chair Cramer welcomed guests: Commander Mosi, NSA-Panama City; Mr. John 
Meyer, President, Gulf Coast State Foundation; Dr. Cheryl Flax-Hyman, executive 
vice-president; Dr. Holly Kuehner, vice president of Academic Affairs, Mr. Liam 
O'Leary, Professional Employee Council, Brian Ballif, Chair, Faculty Senate, Alexa 
Sherwood, President of Student Government Association; Mr.John Mercer, vice­
president, Administration and Finance. 

No citizens answered the call to appear before the board. 

Chair Cramer asked if there was public comment on Proposed Lab Fees for 2025-26. 
No citizens answered the call to appear before the board. 

Ashlin Glatthar, Executive Director of Gulf Coast State College presented three 
check presentations and photo for the following donations: 

HCA Hospital (Holly Durance and Chase Christianson)- The HCA Florida Gulf 
Coast Hospital "Need It Now" Nursing Emergency Scholarship Grant Fund 
($8,000). 

Mr. Edward F. Hickey,Jr. Memorial QeffBenedictis) The Edward F. Hickey,Jr. 
Memorial ''Need It Now" Nursing Emergency Scholarship Grant Fund ($8,000). 

Mr. Edward F. Hickey Jr. Memorial QeffBenedictis) The Edward F. Hickey,Jr. 
Memorial Nursing Scholarship Fund ($82,500). 

Ms. Berry commented on how nice the college looked while walking through the 
corridor and encouraged everyone to walk through to see all the progress. 

2.2.1 Ms. Melzer presented President McDonald's Evaluation. Ms. Melzer stated overall 
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3. 

4. 

GCSC Foundation, 
Inc. President's 
Update 

2.3 

President McDonald's evaluation was positive and he has done an amazing job, not 
only does his work reflect it, but the comments as well. 

Ms. Ashlin Glatthar reported on this month's Foundation Report: 

Total Assets as of 05/32/2035 $37,317,470.65 
Total Donations to the Foundation since 7 /1/24 $1,557,225.91 
Total Investment Income to the Foundation since 7/1/2024 $1,959,364.16 
Total Gulf Coast Guarantee Funds pledged since 7/1/2021 $4,196,648.84 

Honorary Trustee 2.4 
Updates 

NextDBOT 
Meeting 

SGAReport 

Focus on Students 
and Programs 

Consent Agenda 

Minutes 

Personnel 
Recommendations 

2.4.1 CMD Mosi, NSA, Panama City provided an update. 

2.4.2 Tyndall Air Force Base, N / A 

2.5 

3.1 

3.2 

4.1 

The regular meeting of the District Board of Trustees is scheduled for Thursday, 
August 28, 2025, CST at Student Union West, William C. Cramer, Seminar Room. 

Ms. Sherwood, President, Student Government Association (SGA) provided the 
SGA update. 

Ms. Lara Herter and Ms. Sherrie Lock presented an update on Continuing 
Education. The presentation included an overview of the customer satisfaction 
surveys and key enrollment trends, demonstrating the continued success of both 
areas. 

• APSI - Overall Quality rose from 4.61 in 2023 to 4.75 in 2024. Enrollment rose
from 2024 to 2025 by 18. There will be 3 new subjects added in 2026.

• Education Encore - Overall satisfaction rose from 4.64 in FY 21/22 to 4.75 in
FY 24/25.

• GCSC customer satisfaction score for our AHA training center averaged 94

out of 100 from the 76 classes delivered to date.

• Enrollment for CEU, CDR and human resources training to date is 4,646.

The items on the consent agenda are routine business, state directives, and/ or 
compliance items. Chair Cramer asked if there were any items trustees would like 
pulled from the Consent Agenda for further discussion. 

Mr. Bulger moved to Approve Consent Agenda items as presented, Skinner 
seconded, and the vote carried unanimously. Motion carried. 

Approval ofDBOT Regular Meeting Minutes, May 15, 2025. 

4.1.1 Approval of Special Meeting Minutes, May 30, 2025. 

4.2 Employment 

Samuel Dunyak, Pathway Navigator, Student Engagement, effective June 2, 2025 -
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