
10:00 a.m. 

MI N U T E S

REGULAR MEETING 
DISTRICT BOARD OF TRUSTEES 
GULF COAST STATE COLLEGE 

July 25, 2024 

Chair William C. Cramer, Jr., called the regular meeting to order at 10:00 AM at Gulf Coast State College, 
William C. Cramer, Jr. Seminar Room, #306. Those in attendance and constituting a quorum were: 

Members Present 

Other 

Absent 

1. Call to Order

Invocation

Pledge of
Allegiance

Election of Board
Officers

Welcome to 
Guests 

Bill Cramer,Jr., Tricia Berry (called-in), Boyd K. Bulger, Dr. Abel De La Rosa, 
Frank Hall, C. David Powell, Floyd Skinner, and Caroline Windham (called-in) 

Glen McDonald, President of Gulf Coast State College and Derrick Bennett, Board 
Attorney 

Joe Tannehill, Jr. 

1.1 

1.2 

1.3 

1.4 

Chair Cramer called the meeting to order at 10:00 a.m. 

Mr. Bennett gave the invocation. 

Mr. Hall led the pledge of allegiance to the American flag. 

Election of Board Officers. 

1.4.1 Chair Cramer relinquished the chair to Mr. Hall, who accepted nominations 
for board chair for 2024-2025. Mr. Skinner nominated Mr. Cramer, no 
other nominations were offered, Mr. Bulger seconded the nomination, and 
Mr. Cramer was re-elected as chair, and the vote was recorded as follows; 
Berry, aye, De La Rosa, aye; Powell, aye; Windham, aye, Hall, aye; and 
Cramer, aye. 

1.4.2 Chair Cramer called for nominations for board vice-chair. Dr. De La Rosa 
nominated Mr. Hall. There being no other nominations, Mr. Skinner 
seconded, and Mr. Hall was re-elected board vice-chair for 2024-25 and the 
vote was recorded as follows: Berry, aye; Bulger, aye; Powell, aye; Skinner, 
aye, Windham, aye, and Cramer, aye. 

1.5 Chair Cramer welcomed guests: Commander Mosi, NSA-Panama City; Mr. 
Mark Rix, Force Development Flight Chief, Tyndall Air Force Base; Mr. 
Gary Gorman, Secretary of Gulf Coast State Foundation, Inc.; Dr. Cheryl 
Flax-Hyman, executive vice-president; Dr. Holly Kuehner, vice president, 
Academic Affairs; Mr. Liam O'Leary, chair, Professional Employee 
Council; Ms. Beote, president, SGA; Ms. Katie Riley, Associate Professor, 
Language & Literature, and Mr. John Mercer, Vice President, 
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ActualYTD 
Revenues and 
Expenses 
Compared to 
Budget and Prior 

Year 

Update on 
Construction of 
Natural Sciences 
Building 

6.1 Mr. Mercer led a review of Actual YTD Revenues and Expenses Compared 
to Budget and Prior Year. 

6.2.1 Mr. Mercer presented the College staff building progress report for Natural 
Sciences Building for July 2024. 

6.2.2 Mr. Mercer presented progress on Burke Construction Group, Executive 
Summary Report for July 11, 2024. 

6.2.3 Mr. Mercer reported on the STEM building project direct materials 
purchases as of as of June 30, 2024. 

Presidents Report 6.3 Mr. McDonald Note: 

7. Good of the Order 7.1

8. Adjournment 8.1 

• Final Summer 2024 Enrollment in FTE is up 18.4% over Summer
2023, led by first time students who have never been enrolled at
GCSC. Unduplicated headcount is up 13.6%.

• GCSC met all of the submissions and data compilation to the state
in order to enroll into the state's health insurance program,
beginning in January of 2025.

• This summer, we welcomed over 990 students over a period of 6
weeks to participate in our STEM and athletic camps. Students
ranging from 4 years old to incoming 10th graders engaged in a
variety of STEM stations.

• iPads have been replaced with new computers.
• Consider leasing part of North Bay Campus to Bay County. Gulf

Coast State College is reviewing and will provide updates.

• Fall Conference 2024 (August 12 - 16, 2024)
• Student Services: After Hours, July 30, 4pm - 6pm, Charles Hilton

Center and Gulf Franklin Campus

The Board took a tour of the new Natural Sciences Building. The regular 

meeting was adjourned at 11 :20 a.m. 

Date 


