FINAL
MINUTES

PRESIDENTIAL FINALIST INTERVIEW
DISTRICT BOARD OF TRUSTEES
GULF COAST STATE COLLEGE

June 26, 2023

3:30 p.m.
Chatles Hilton Center, Room 302/303

Members Present:  Bill Cramer, Jr. (presiding), Tricia Berry, Boyd K. Bulger, Dr. Abel
De La Rosa, Frank A. Hall, C. David Powell, Floyd D. Skinner,
Caroline Windham, and Dr. Cheryl Flax-Hyman

Absent Joe K. Tannehill, Jr.
1. Opening Chair Cramer called the meeting to order at 3:32 p.m.
2. Presidential Chair Cramer welcomed Dr. Saul Reyes, and stated that
Interview selecting a president is the single most important decision a

board can make.

Mr. Cramer asked each trustee provide an introduction and
gave an overview of the interview process, noting that
questions were grouped by discussion areas, that two hours
would be allotted for the interview process, and that at the
end of the interview Dr. Reyes would have an opportunity
to ask questions.

Chair Cramer thanked Dr. Reyes for his responses and the
meeting continued at Hotel Indigo with Dr. Reyes and his
wife. Discussion ensued concerning process, deliberation

and general understanding of the procedures.

3. Adjournment The meeting adjourned at 8:47 p.m.

Secretary Chair, District Board of Trustees



